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“We will be interested in everything to forward this ideology. There is very little work on the 

mind and body link with this deprived group. This is an opportunity and necessity. Girls have 

stopped playing. How do I use my body for pleasure, they ask. Pleasure is not only sex. Kolkata 

Sanved is a path breaking initiative.” 
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INTRODUCTION  
 

Dance has existed throughout human history; it is an innate and aesthetic human action. In 

primitive and tribal societies, dance was used to honor deities, celebrate the harvest, announce 

birth and marriage, grieve the dead and seek answers to various dilemmas. In the modern world, 

dance is a complex field, encompassing everything from classical disciplines and contemporary 

variations to social experiences like flash mobs. It is widely recognized that those who take part 

in group movement experience something profound. Within the field of Dance Movement 

Therapy (DMT), movers experience an increased connection with the self and may experience 

profound insights and feelings of healing and release.   

 

Kolkata Sanved in Context  

DMT represents a new concept of movement and healing in the Indian cultural context; the field 

of movement therapy was created and nurtured in the United States in the early and mid 20th 

century. Dance is an important part of ancient as well as current Indian society and culture, 

providing an environment in which DMT, and movement focused on mental and physical 

wellbeing, can thrive.  

 

In 2004, Kolkata Sanved began its journey to transform lives through Dance Movement Therapy.  

Sanved has redefined DMT within the Indian context and uses different movement and dance 

forms to provide psycho-social support to survivors of violence, exploitation and abuse while  

training participants to become Dance Movement Therapy practitioners who lead lives of dignity 

and respect as empowered leaders, social-advocates and performers. Kolkata Sanved is 

pioneering the field of Dance Movement Therapy in India and South Asia, advancing its use as a 

holistic tool for social transformation. Kolkata Sanved created Sampoornata (fulfillment), a 

unique and culturally specific DMT approach, which moves beyond other established DMT 

theories in which participants are clients. Kolkata Sanved uses its programme to create a learning 

exchange, teaching practices of dance, movement, and healing while imparting aesthetic 

appreciation and critical thinking skills that allow participants to question for themselves and 

guide their learning as well as their lives. 

 

Since its inception in 2004 Kolkata Sanved has worked in partnership with 30 organizations 

across South Asia including community organizations, civil society networks, rights groups and 

government institutions. Sessions are conducted in shelter homes, hospitals, government 

institutions, schools and on railway platforms. Working in partnership with local and 

international organizations, the team has implemented Kolkata Sanved’s program in India, 

Bangladesh, Nepal and Indonesia. 

 

Kolkata Sanved Programs  
 

• Healing and Recovery- Conducting weekly DMT sessions in multiple locations  

• Training of Trainer (TOT)- Two year curriculum to become an employable DMT practitioner 

• Capacity Building- Of Kolkata Sanved DMT Practitioners 

• Kolkata Sanved Academy- DMT certificate course affiliated with TISS, Mumbai  



 

 

• Creative Well-Being- Individual and group therapy sessions 

• Government Collaboration- Advocating for policy level changes regarding rehabilitation 
• Advocacy- Choreographed performances for social mobilization and awareness raising 
 

 Beneficiaries  

 

o Survivors of trafficking and violence   

o Children living in red light areas   

o Children living on railway platforms   

o Children in slums  

o Children of Government and NGO run shelter homes 

o Mainstream school children  

o Children with HIV/AIDS  

o Domestic Workers 

o People living with Mental Illness 

 

SUMMARY  

 

Kolkata Sanved Operations  

 

Outcomes:  

1. Ensuring the healing and recovery of survivors of violence, abuse and exploitation (PAGE   

 

2. Mainstreaming the inclusion of DMT as a psycho-social rehabilitative tool within the fields of 

social and economic development for recovery, rehabilitation and empowerment on 

organizational as well as policy levels  

 

Outputs:  

1.1 Building supportive partnerships in order to serve the greatest number of beneficiaries 

 

1.1 Standardizing DMT modules targeting various populations in different cultural settings 

 

1.2 Providing professional skill training to individuals to earn a living and escape the cycle of 

vulnerability stemming from absence of livelihood options 

 

1.3 Developing a system of documentation to facilitate monitoring and evaluation 

 

2.1 / 2.2 Mainstreaming the philosophy and working strategy of the Sampoornata approach to 

DMT by helping partner organizations realize benefits and by training professionals working 

within the social sector who may utilize DMT in their work  

 

Kolkata Sanved seeks to: 

Sensitize and generate awareness on the issues of human trafficking, gender based violence and 

women’s rights at the local and the international level 

 

Contribute to an academic dialogue through research and documentation thereby providing 

indicators for measuring the impact of the programme among target groups 
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Key areas for improvement emerging from the impact evaluation 

 

a) Conceptual articulation: an in-depth understanding of how to build up the curriculum and 

capacity of the trainers so that the work has the depth to rebuild people’s lives. 

Strengthening concept and clarity of the use of dance itself and it’s link with therapy. 

 

b) Programs: Developing guidelines of sessions for each target group and the formulation of 

training module or separate curriculum for therapists and for each target group. Design a 

Plan to standardise each module and curriculum. Making a regular training plan for 

therapists to build their capacity to deal with each specific target group  

 

c) Partnerships: Facilitating programmes in alignment with mutually articulated objectives 

will be useful both at the participant and progamme levels for both organizations involved. 

The principles of partnership may be developed and codified.  

 

d) People: An effective organisation is made up of people who are united in their passion for 

the organisation’s mission and are motivated to see the organisation reach goals . 

Motivating and managing people is an art and should be infused with creativity, intuition, 

experience, and stewardship. Capacity building plan for data management staff 

 

e) Impact and Scaling: Indicator based work with select participants may be considered. 

Focused issue based approach will contribute to demonstrating impact. Create a 

development plan -- may in a Log frame --and time bound action plan  

 

Purpose of the Assessment   

The impact assessment seeks to examine the strides made by Kolkata Sanved over the past 10 

years of its existance, understand the impact the organization’s unique programs have had on the 

lives of beneficiaries, and to develop successful strategies for moving forward. The time period 

covered by the evaluation is 2004 through 2013.  

 

After ten yeas of implementing innovative rehabilitation programmes, Kolkata Sanved seeks to 

better understand what it has accomplished, what it has learned, and how it has contributed to the 

fields of social and economic development for marginalized youth. Kolkata Sanved wishes to use 

the assessment to critically review its working strategies and identify best practices, successful 

processes, and its potential for scaling within the South Asian context. Unsuccessful strategies 

will be reviewed and analyzed to determine the reasons for failure. 

 

METHODOLOGY 
 

In order to understand past strategies, changes, and learning, a document review was initiated at 

the end of 2013. In-depth, facilitated discussions which followed a semi structured protocol were 

held with Kolkata Sanved participants and staff at various levels to gauge impact. By speaking to 

a range of stakeholders including organizational partners, Kolkata Sanved team members, 

representatives from the Tata Institute for Social Sciences, collaborative partners such as Arpan 



 

 

and Kolkata Sanved Academy participants, the evaluation may be considered to offer a multi 

stakeholder perspective. This approach contributes to the reliability of information.  

 

This impact assessment report is qualitative in nature. A purely quantitative study is currently 

being done by another external evaluator and both reports will provide a complete understanding 

of the work undertaken by Kolkata Sanved. 

 

Specific Methods  

 

· Evaluate the journey of Kolkata Sanved, specifically changes in organizational structure 

and experiences of measuring the impacts of DMT and the Smapoornata curriculum 

through document review. Document review consisted of the following documents:  

 

o Annual reports 

o DMT session reports 

o Participants’ and clients’ feedback reports   

o Yearly reports submitted to each partner organisation  

o Workshop reports 

o Training of Trainer reports 

o Evaluation reports 

o Participation reports from conferences, seminars and workshops 

o Advocacy reports 

o DMT session and module guidelines  

o Visitors’ feedback reports 

 

· Evaluate past monitoring protocols. While the organization’s documentation has not 

always followed a uniform style, it does provide sufficient qualitative and quantitative 

information from which to draw commentary on results and impacts.    

 

· Identify the process of inclusion of DMT (Kolkata Sanved’s model of approach) within 

the field of social development as an alternative psycho-social approach to the recovery, 

healing and empowerment of survivors of trafficking, violence and exploitation through 

document review.  

 

· Establish indicators for measuring impact through a series of discussions between board 

member, Anuradha Mukherjee and an external evaluator. The process was then taken 

forward through internal discussion within the Kolkata Sanved team.  

 

· Finalize and circulate discussion guidelines for interviews with partners organizations to 

board member Anuradha Mukherjee and the Director of Kolkata Sanved. Discussion 

guidelines for interviews with Kolkata Sanved team members were finalized by the 

evaluator and shared with the Director for her comments.  
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· Conduct in-depth interviews with all eight partner organizations. In all discussions the 

head of the partner organization was present. In some instances the head of the 

organization was present along with team members. Partner organizations were informed 

of the purpose of the study and their consent was sought before beginning the interviews. 

 

· Hold discussions with team members of Kolkata Sanved. Those interviewed include 

management personnel, coordinators, trainers, TOT participants and the Director of the 

organization. 

 

· Conduct discussions with members of the Kolkata Sanved Academy.  

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

PART 1  

QUANTITATIVE IMPACTS BY PROGRAM   
 

Healing and Recovery  

 

To provide therapeutic support to survivors of human trafficking, violence and exploitation, 

Sanved conducts DMT sessions with participants at various partner organizations. These sessions 

are conducted in shelter homes run by the government as well as by non-government 

organizations, within red-light areas, in mental hospitals, and in other government institutions 

like schools and community associations. Sanved also works on railway platforms with homeless 

boys. The organization conducts workshops to build the capacity of partner organizations, 

helping them to infuse DMT into their work. 

 

Table 1: Partner Organizations  

 

Sl. 

No. 

 Year since 

partnership & 

intervention 

Profile of partner 

1 Prajaak  May 2009 Children & adolescents boys 

 
 

2 New Light 2007 Children & adolescents girls 
 

3 Hamaari Muskan 
 

February 2010 Children & adolescent girls 
 

4 Aapne Aap World Wide 
 

July 2008 Children & adolescent girls 

5 Offer 
 

July 2007 Children, adolescent girls and boys 
 

6 Parichiti 
 

November 2007 Adolescent girls 

7 Jeevika 
 

July 2011 Adolescent girls 

8 All Bengal Women’s 

Union 
 

 2006 Adolescent girls 

9 Anjali 2007 onwards 

- 6 years 

Behrampore: 2013 

People with mental illness 

10 Mukti 2012 onwards Adolescent boys 
 

11 Raipur Mahila Samity 2013 onwards Adolescent girls 
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Table 2: Total Participation Statistics Since 2004 

 
Participation from  Number of participation 

shelter home: Government, NGO, 

Previous partner 

36479 

In-Community centre(present and 

previous partners) 

18804 

Government mental hospital 9316 

Through Event or Programme 96024 

Total Participation  160623 

 

 

Shelter Homes 

 

Kolkata Sanved believes that working closely with government structures ultimately facilitates 

the process of reaching vulnerable groups while also ensuring the sustainability of positive 

impacts and the use of DMT as a transformative tool. Kolkata Sanved initiated a dialogue with 

the West Bengal Directorate of Social Welfare in 2007 and after several sharing sessions, Sanved 

received permission to conduct DMT sessions in shelter homes for Children in Need of Care and 

Protection as well as Juveniles in Contact with the Law in June 2008. Since 2006, Sanved has 

worked in fifteen shelter homes. In 2008, Kolkata Sanved began to work in two other 

government shelter homes: Shilayan in Murshidabad and SBSMA in Cooch Behar. Sanved 

extended therapeutic support to Kishalaya in Barasat in 2011 as well as in North 24 Parganas, 

Sukanya and Dhrubashram in 2013.  

 

Currently the organization is working with five government shelter homes including Shilayan, 

SBSMA, Dhrubashram, Sukanya, and Ishalaya as well as six non government shelter homes 

including ABWU, OFFER, Mukti Foundation, MSS, STCI and Iswarsankalpa.  

 

 

Table 3: Sessions in Government-run Shelter Homes 

 

Government shelter homes 

Participation Statistics  

Total 

Participation  

Total session 

day  

Total no of 

session  

Head 

Reach 

ShilayanMurshidabad 6012 98 294 306 

SBSMA (Cooch Behar) 4428 82 246 376 

Dhrubashram 1936 38 38 51 

Sukanya 550 19 19 29 

Kishalay 460 13 13 70 

Total  13386 250 610 845 



 

 

 

In 2006, Sanved initiated its programe in the non-government shelter home Sanlaap. Here 

Sanved has provided therapeutic support to 38 trafficking survivors with 1998 participation. 

Within a year Sanved began to work in three more such shelter homes: ABWU (with 375 client 

with 13459 participation), Newlight(with 128 client and 1930participation) and DBA(with 22 

clients with 1152 participation). Within these shelter homes, Sanved has served survivors of 

trafficking , violence and abuse as well as children in need of care and protection.  

 

Previous partners included DBA, SANLAAP, Newlight and Bhoruka Snehaneer. A total 1711 

individual were served through 36479 participation which 832 are Govt. shelter home and 879 

are in non-government shelter homes.   

 

Table 4: Sessions at NGO Run Shelter Homes 

 

 

NGO Shelter Homes 
Total Participation 

Total Session 

day  

Total No of 

session  

Head 

Reach 

ABWU  13459 467 467 375 

OFFER  3738 111 111 53 

MUKTI   258 30 30 8 

MahilaSevaSamity 353 24 24 35 

Newlight 1930 128 128 45 

IswarSankalpa 80 4 20 20 

STCI  40 4 16 10 

Total 19858 768 768 171+ 

 

 

 

Table 5: Previous Partners of Kolkata Sanved, NGO-run Shelter Homes 

NGO Shelter homes 

(Previous partners) 
Total Participation Total session  Head Reach 

Sanlaap 1990 100 38 

DBA  1152 53 22 

Bhoruka Snehanir 93 20 23 

Total 3235 173 
83 
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Table 6: Sessions and Participation within All Shelter Homes 

 

Type of 

shelter home  

Partners with 

whom session 

conducted for 

therapeutic 

support 

Years wise participation  

No. of 

Participation  

 Head 

Reach 
2004 

200

5 

200

6 

200

7 

200

8 

200

9 

201

0 

201

1 

201

2 

201

3 

Government-

shelter home 

Shilayan Murshidabad  

                    6012 306 

SBSMA (Cooch Behar) 

                    4428 376 

Dhrubashram                      1936 51 

Sukanya                      550 29 

Kishalay                      460 70 

Non-government-

shelter home 

ABWU                      13459 375 

OFFER                      3738 111 

MUKTI                      258 30 

Mahila Seva Samity                      353 24 

Newlight                      1930 128 

Iswar Sankalpa                     80 20 

STCI                     40 16 

Non-government-

shelter home 

(Previous partner) 

Sanlaap                      1990 38 

DBA  
                    1152 22 

Bhoruka Snehanir  

                    93 23 

 

 

 

Community Centers  

 

From the beginning, Sanved has worked with nineteen day care organizations and served 819 

individuals with a total participation of 17652. It began work in 2006 with Apne Aap Women 

Worldwide at the group’s Kolkata centre (Tapsia). In 2007 Sanved started work with Apne Aap 

Women Worldwide’s in-community centre at Bihar, Forbesganj and with another three 

organisations in and around Kolkata: Nirman at Sonarpur,Baruipur centre, and Health Vision. 

Kolkata Sanved also works with partner organizations aiding people living with HIV including 

OFFER, Kolkata and Bhoruka, Snehaneer in Kolkata. Kolkata Sanved also works with partner 

organizations aiding patients undergoing drug abuse rehabilitation including the Mukti 

Foundation. 

 

 

 

 

 

 



 

 

 

Table 7: Sessions at Community or Day Care Centres of Partner NGOs 

 

Community Centres  Total participation Total Session 
Reach 

ParichitiBaghajatin   1539 107 20 

HamariMuskan  2984 112 49 

Praajak  997 50 37 

Jeevika  2531 28 213 

A2W2, at Khidderpore 688 95 10 

A2W2, Kolkata, at Topsia 5511 168 30 

Total 
14250 560 

359 

 

 

Table 8: Sessions at Community and Day Care Centers of Previous Partner NGOs 

Previous Partners  Total participation Total session 
Head Reach 

SamadhanKultali 189 14 17 

Nirman o   Baruipur 798 44 19 

Nirman o   Sonarpur 915 67 16 

Swayam 48 6 9 

Health Vision  254 30 10 

BSS   407 8 51 

Diksha 82 9 15 

Anondo 276 14 20 

CiniAsha 0 0 116 

CTD Tarakeshwar 60 3 20 

Right Track 42 2 21 

DBA   112 

A2W2 Bihar, Forbesganj,  331 10 
34 

Total 3402+ 207+ 460 
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Mental Hospitals  

 

Kolkata Sanved has strengthened its partnerships with organizations focussing on providing 

healthcare for mentally challenged people. These partner organizations include Anjali in 

Kolkata’s Lumbini Park, Anjali at the Berhampore Mental Hospital in Murshidabad, Pavlov in 

Kolkata, and Iswar Sankalpa in Kolkata. Kolkata. Sanved began working in  mental hospitals in 

2007 and has served 259 individuals with 9316 participation. 

Table 9: Sessions and Participation at Mental Hospital 
 

Type of 

intervention 
Partners with whom 

session conducted 

Year of Participation  

No. of 

Participation  
 Head Reach 

200

4 

20

05 

20

06 

20

07 

20

08 

20

09 

20

10 

20

11 

20

12 

20

13 

Mental 

Hospital 

Anjali Lumbini Park                      6806 186 

Anjali, Berhampore 

Mental Hospital                   
  

164 14 

Pavlov                     2346 59 

 

 

 

Sanved started to work with Pavlov in 2008 and with the Anjali, Berhampore centre in 2013. The 

participation details are as follows: 
 

Name of Govt Mental Hospitals 
Total 

Participation 

Total 

session 

Head Reach 

Anjali Lumbini Park & Pavlov  Mental 

Hospital Kolkata (May 2007 onwards) 
6806 186 

 

Anjali, Berhampore Mental Hospital 

Murshidabad, April 2013 onwards 
164 14 

 

Pavlov 2346 59  

 

 

 

Capacity Building Workshops 

 

Kolkata Sanved has conducted workshops to build the capacity of staff at these organisations. 

These kinds of programs help to increase the number of skilled people able to lead  DMT 

sessions. The table below displays the number of workshops Sanved has organised with various 

organizations. 
 

 

 

 



 

 

 

Table 10: Participation in Workshop by Year 

 

Year Organization Participants 

2006 Bhumika Bihar 80 

2007 

Sthree 21 

GD 42 

Sambhabana 20 

IPER 15 

SamadhanKultali 20 

2008 

Praajak 12 

Bandhu 30 

Sthree Hyd. 30 

PrayasSamastipur 40 

GD 25 

2006 - 2008 Bhumika Bihar 220 

2009 

Bandhu 120 

Childline 56 

St. Xaviers 150 

GD 25 

GAATW 23 

2010 

Bandhu 20 

oxfam 30 

TISS 34 

ARPAN 37 

GAATW 20 

2011 

Jeevika 67 

Sthree Hyd. 28 

GD 13 

CINI ASHA 20 

TISS 21 

ARPAN 20 

GAATW 24 

2012 

Jeevika 17 

STCI 10 

CRY 190 

Parichiti staff 10 

Gugenheim lab 140 

2013 

Jeevika 20 

Mainstream people 30 

JNU 40 

CINI ASHA 14 

TISS 30 

ARPAN 7 
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Events, Workshops, and Performances  
 

Kolkata Sanved works in collaboration with local and international organizations in India, 

Bangladesh, Nepal, and Indonesia. Collaborations include workshops, training of trainers 

programmes, conferences, debates, and performances. By scaling up TOT, advocacy efforts, 

performances, message dissemination in forums and by organising or participating in national 

and international seminars, conferences andworkshops, Sanved seeks  to mainstreamDMT as an 

effective social development tool for recovery, healing, rehabilitation and empowerment. 

Through participation and knowledge sharing, the organisation has  the opportunity to 

standardise its working process, documentation system and evaluation process. Tables below 

depict year wise performance and conference details along with the number of participants. 
 

Table 11: Events & Program Attendance by Year 
 

Event or 

Programme  

Year 
Total 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 

Conference  300 500 100 800 400 600 650 1000 2720 6105 13175 

Performance 2000 3000 2500 3500 5000 10000 12000 12000 14000 15000 79000 

KS Academy       11 5 9 6 31 

Workshop   80 118 357 2374 141 193 367 141 3771 

Volunteer 1 1 2 3 3 4 3 7 9 14 47 

ToT 9 19 22 25 75 

 

 

Table 12: Performance Participation By Year 

 

Year No of Performance Participants 

2004 9 2000 

2005 8 3000 

2006 6 2500 

2007 8 3500 

2008 17 5000 

2009 14 10000 

2010 12 12000 

2011 12 12000 

2012 15 14000 

2013 8 15000 

 



 

 

The Kolkata Sanved Academy  

 

The Kolkata Sanved Academy is an important landmarks of the organization’s journey into the 

field of academia. Sanved is one of the few organizations in India that believes that developing 

the artistic skills of individuals in marginalized communities results in personal development. 

Sanved started an academic DMT certification programme in partnership with the Tata Institute 

of Social Science (TISS), Mumbai in 2013. Kolkata Sanved’s association with the Tata Institute 

of Social Sciences began earlier, in November of 2010. At that time, Sanved conducted DMT 

workshops for TISS faculty and students. Sixty two participants from TISS have attended  

workshops. Sanved and TISS expect several outcomes of the course:  

 

· Increasing awareness of the effectiveness of DMT as an alternative form of counselling 

for recovery, healing, rehabilitation and empowerment 

 

· Enhancing the quality of life for a wide range of people 

 

· Facilitating young development workers in their adopting of DMT as a career option  

 

· Increasing the acceptance and recognition of Kolkata Sanved’s process and model of 

utilizing DMT in the field of social development.  

 

Table 13: Kolkata Sanved Academy Hours and Participation  

 

Year Hours Participant 

2010 100 11 

2011 120 5 

2012 130 9 

2013 500 6 
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PART 2 

QUALITATIVE IMPACTS BY OUTCOME  
 

Outcome 1:  

Individuals who suffered violence and abuse have healed and are now leading a life of dignity 

 

  

Output 1.1: Gain Support for Healing and Recovery within Partner Organizations  

• See partner feed back quotations by subject in Annex 1 

• See participant case study in Annex 4 
 

 

INTERVIEWS WITH PARTNER ORGANIZATION STAFF 

 

All partners are connected with the shared hope of helping the population they work with to heal 

and recover; many think body mind connect to be an important part of the recovery process and 

think DMT a way of realising this. Broad area of change that were identified are emotional  (the 

ability to express), understanding emotions, controlling anger, joy, and sorrow. It enables group 

bonding and children and adolescents to speak up for each other. Almost all partners reported 

physical inhibition gets removed through DMT. They said DMT enables adolescents to work 

with body, to express through body and break body inhibition and contributes to heightened level 

of confidence.  

 

In terms of indicators it appears from the discussions that physical, social, emotional indicators 

are relevant while cognitive needs to be further considered. Avenues for performance are much 

appreciated as partners feel through performance their self esteem and confidence increases. 

Partners also value that participants have the skills to dance and perform at various internal 

programmes. In terms of impact of DMT there was an overall all appreciation of the concept, 

work done, the trainers and training imparted. Partners are fond of the trainers and respect the 

growth in them. 

 

DMT Practitioners  

Partners have appreciated that the trainers are diligent and disciplined. However, trainers should 

be exposed to an ever expanding range of dance styles and movement to develop new ideas. 

Adolescence is a transitional period when children prepare for adult roles therefore both the 

curriculum and the trainers need to be in sync with this understanding. The ability to understand, 

interpret and respond to the emotions of others is a skill for practitioners working with 

vulnerable groups that should be continually cultivated. Practitioners should continue to gain 

clarity on the significance of traditional dialogue based therapy and how much dance movement 

therapy incorporates it while keeping in mind the strengths and weaknesses of DMT and how it 

is or can be supported by other approaches. The organisation may have a greater understanding 

of the potential of each trainer including their individual and collective strengths. It is 

understandable that trainers will not be constant for one programme. However since this is a 

therapy based approach, a consistent approach may be maintained irrespective of individual 

trainer. 

 



 

 

Curriculum  

Recent partner organizations were appreciative of the classes but have yet to increase their 

involvement with the curriculum. Participants evolve with age and the programme needs to be 

aware of and responsive to these changes through new or changing curriculum. It may be 

worthwhile for the curriculum to be responsive to adolescent trends especially in music and 

dance. When the programme is initiated in a new intervention area with a different profile of 

participants, both the curriculum and the trainers’ understanding need to be addressed. The 

curriculum could be more participatory in nature with participants being encouraged to create 

movements on their own instead of being shown.  

 

Partner Involvement  

The partnership approach has been realised to a great extent with Jeevika and Parichiti. These 

partners are involved in the programme in both the designing and facilitation process. Someone 

from the team attends each DMT class which shows their commitment to and support of the 

program. Responding to and managing partner needs is essential. This approach may involve the 

articulation of larger and more specific partnership objectives as well as designing the 

programme to ensure relevant outcomes. Articulation of needs and the design of the programme 

may created in collaboration with the partner. Periodic internal programme evaluations may also 

be considered in collaboration with partners. Partners have their own requirements which may or 

may not be linked to the programme designed by Kolkata Sanved or they may have certain needs 

intrinsic to their own programme. Responding to these needs is a useful step in supporting the 

partner in their individual work and adding value to the programme. Orientating the partner prior 

to beginning a programme will be of great value. 

 

Reporting 

One recent partner appreciated reports which were specific to individual girls. They shared 

specific concerns mentioned in the report with the counsellor who then acted upon the 

observations. Reports may include individual discussions on individuals who need special 

support. It may then include collective comments on the progress of the classes. The report may 

be structured in terms of observations and recommendations. The frequency of reports may be 

decided together by Kolkata Sanved and the partner. Reports may also be need-based if 

participants indicate need for immediate support. 

 

Specific Partner Recommendations 

· Longitudinal study of impact of DMT on participants  

· Classes need to be restructured and evolved with long time partners. 

· DMT has the scope of creating bonding between groups. This needs to be strengthened 

especially for adolescents. 

· Programmes are an important advocacy tool for partners. It is important for them that the 

participant group is prepared for performances. Hence regular practice of some compositions 

will be appreciated.  

· Presentation of long term and short term plan to the partner so that there is both are on the 

same page with common expectation of outcome.   

· Criteria for inclusion: A criteria for including a certain profile of children in a specific class 

may be designed. This will also enable effective mapping of impact. 



 

Kolkata Sanved - 2014                                                                                                                                                  19 

· Intervention in communities outside institutions; spaces of intervention may be broadened to 

ensure heterogeneity in approach.  

· Creating space for discussions: The principles the organisation values e.g. feminism, child 

rights and human rights may discussed in periodic intervals. All team members may discuss 

and debate these values and enabled to resolve confusions in this regard. 

 

 

Output 1.2: Create Livelihood Opportunities 

• See practitioner feed back quotations by subject in Annex 2 
 

 

INTERVIEWS WITH DMT PRACTITIONERS  

 

Kolkata Sanved from the year2004-2013 has trained 63 young women who were from West 

Bengal, Nepal and Bangladesh in which till now Kolkata Sanved has employed 25 women out of 

which 14 of them are perusing their career with Kolkata Sanved. Other than that, 12 women have 

got married, 5 women have shifted to other places, 5 of them are completing their education, 13 

of them are working in other fields and places like in Bangladesh and Nepal and 3 of them have 

dropped out.  

 

The uniqueness of the programme is that all the practitioners have benefitted from DMT and 

while undergoing training discovered a passion for dance and embraced it as a profession. All 

practitioners reflected that DMT has allowed them to dream. Prior to receiving DMT training 

they were emotionally volatile. They would get angry or get hurt easily and many had very 

difficult relationship with their families. For some such relationships are yet to be resolved. They 

would feel confused and felt they had no one in the world. DMT gave them confidence, they can 

now make decisions and respect themselves. 

 

Those for whom DMT has created livelihood opportunities are profiled in three groups; a) 

coordinators, b) DMT practitioners and c) DMT trainees.  These three groups are in three 

different life stages. The first has reached a senior level in the organization. In their personal 

lives they are married with child and are either living in a nuclear or joint family. The second 

group of trainers are now contemplating marriage and reflecting on life options that will take 

them forward. Finally there is the third group currently attending TOT who are younger, eager 

and expectant. Understanding these life stages will be useful for designing the way ahead. A 

common thread that unites them is the desire to educate themselves. Since they are all working 

this is a challenge and are in need of support. 

 

Workplace Negotiation  
Practitioners have largely been trained in DMT but they are now finding themselves having to 

negotiate within a formal organisational structure. They need skill building on how to negotiate 

these processes. Concerns have been expressed about not getting leave, about some getting leave 

and some not, the absence of planning in scheduling classes and the resultant difficulties such as 

inadequate preparation. They said they feel inhibited in sharing with each other and there is 

pressure to be working all the time. In spite of a salary hike, appraisals are an issue which all 

worry about. Interpersonal relations within the organisation may be explored. Practitioners feel 



 

 

that their needs are not responded to and they are feeling fragmented. They are searching for 

appreciation and being valued. Senior trainers who trace their roots to Sanlaap feel restrained 

from going there and feel troubled by this. Ideally the place of work is a place of joy, strength 

and support. This sense of joyfulness was missing from the conversation with trainers. They 

were preoccupied with issues of performance, leave, appraisal, and inadequacy. Discussions 

indicated a fair level of stress in attending to multiple needs. Issues of burn out need to be 

considered and addressed in a systemic manner. Organisation systems may be evaluated to make 

them more responsive. 

 

Sessions 

The practitioners are committed to the programmes and to bringing change. They are motivated 

and empathetic. Due to their regular involvement at the field level their insights and input will be 

significant in strengthening the programmes or during proposal development. Dance is a rigorous 

physical activity. And when it is coupled with therapy it is more intensive. Along with this 

trainers have to travel distances, many a time a facilitate participants to attend classes and ensure 

participation in the classes. Composing activities for classes appears to be another stress area for 

some. 

 

 

INTERVIEWS WITH KOLKATA SANVED MANAGEMENT 

 

Personnel at the senior managerial level are committed to the issues of child protection and 

human rights. Working at Kolkata Sanved has been a learning experience as it has involved 

responding to challenges like interacting with trainers who were once vulnerable and walking 

them through a process of development. Initially, the work was a new concept and the process 

had to be advocated for within the NGO sector. They identified certain issues that need to be 

looked into for the growth of the organisation.  

 

Advocacy 

Viewpoints and strategies should be articulated, discussed, and updated among all members. 

Who or what is being advocated for? What is the objective? Is advocacy done in partnership with 

another organization or by Kolkata Sanved alone?  

 

Networking 

Strategies for networking at local, national and international levels should be developed and 

objectives outlined. The staff is not always clear about the objective of connecting with 

organizations and the end goals.  

 

Expansion 

Internal discussions for lateral expansion should be held with a particular focus on the quality of 

training as well as the quality of the trainers. Analyze TOT classes to ensure trainees are 

adequately learning the DMT process.  
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Internal Policies  
Clarity of internal operations policies should be improved as staff feel that activities such as the 

creation of a human resources policy are not completed or thoroughly implemented. Clarity of 

roles and job descriptions could be reviewed to decrease extra workload.  

 

Monitoring 

Data management and monitoring systems used across all partner organizations should be 

standardized.  

 

 

Output 1.3:  Developing a System of Documentation to Facilitate Monitoring and Evaluation 

 
INDICATORS  

 

The process of monitoring starts with collecting observations of participants before and after the 

sessions. Participants views are then documented through a self reporting process which is pre-

coded in a matrix on a three-point scale.. A clear feedback format marks participants’ views in 

order to track the changes in feelings and perceptions at the DMT sessions. At the beginning and 

at the end of each session, participants are requested to record or report their feeling in a 

particular format.   

Kolkata Sanved has developed a system to record and analyse these changes over time. 

Generally, it works with a group approach.  If information is available from the same individuals 

in the same group in successive sessions, it can be possible with the time series analysis method 

to know the trend of changes among the clients and participating groups.  

 

A set of indicators which can be utilized when assessing the impact of a DMT curriculum on the 

varied populations of individuals living together within a government shelter home can be 

divided into four overarching categories: physical, emotional, cognitive and social. Keep in mind 

that a different set of indicators will be used when assessing the impact of a DMT curriculum on 

a specific population such as sex trafficking survivors. Owing to the difficulty of quantitatively 

measuring emotional and cognitive changes, the emotional, cognitive and social indicators are 

measured qualitatively. Facilitators monitor such qualitative changes within the participants 

through observation while participants share their perception of change through verbal debriefing 

sessions.  

Physical  

• eye contact  

• stamina (do participants tire easily?)  

• strength (how long are movements sustained?)  

• spontaneity and balance  

• straight or upright posture 



 

 

• ability to move freely (or to improvise movement) 

• care of one’s body (including personal hygiene, clean clothes, tidy hair) 

• pride in and enjoyment of one’s body 

Emotional  

• self confidence (reflecting a positive self image) 

• ability to overcome fear 

• self expression- expressing one’s emotions and opinions 

• anger management  

• ability to comfort oneself and relax 

• ability to overcome self harm or self destructive behavior 

Cognitive  

• focus and attention  

• connecting thoughts and words 

• achieving short term goals 

• following a long term vision for one’s life 

• increasing movement vocabulary (increasing creativity)  

• making safe and healthy choices 

Social   

• understanding other people’s issues and being non-judgmental (empathy) 

• listening to others  

• responding appropriately  

• being assertive without being aggressive  

• peer bonding  

• negotiating skills  

• cooperation  

• being non-judgmental towards others  

• taking initiative or responsibility 
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• motivating others 

• standing up for oneself and others 

 
Outcome 2:  

Institutions recognize relevance of DMT as a psychosocial tool in transforming lives and use it 

 

 

Output 2.1: Generate Awareness, Understanding and Support for DMT 

• Partner institutions attribute components of its own programme achievement and success 

stories among primary stakeholders to DMT  

• Recognition and Awards 

• See Annex 3, Awards and Accomplishments 
 

 

INTERVIEWS WITH PARTNER ORGANIZATION STAFF 

 

Partners use a range of therapy within their institutions and a defined set of indicators to measure 

change among Kolkata Sanved program participants will bring clarity especially regarding the 

therapy approach. 

 

“It is an important advocacy tool. It helps to break the thought that those with mental illness 

cannot do anything. Through performance their self esteem increases. confidence increases. This 

is all the more important as the hospital is a very neglected space.” - Kolkata Sanved partner 

organization staff member 

 

“The programme has been unique for us as the girls themselves were from a disadvantaged 

group. They are role model for future generation. DMT has been done in a manner that is 

participatory. It does not judge good or bad but enables children to express and come out. 

Eventually this helps children to express themselves . DMT enables girls to work with body, and 

realise leadership.” 

 

“Girls have been able to express their emotions, understood their emotions, and control anger, 

joy, sorrow. Socially they were able to break out of inhibitions, speak not only for themselves 

and also for other girls in the community. When elders in the family would not allow girls to 

come they would go and speak for others. It brought in a lot of joy and attracted a crowd. How 

we can take it forward is something we have to think about.”  
 

Awards and Recognition 

To understand the range of local, national, and international visibility and recognition of Kolkata 

Sanved as well as of their use of DMT, see Annex XXX, Awards and Accomplishments (2 

pager)  

 

 

 

 



 

 

Output 2.2: Support Partner Institutions to Practice DMT  

 

INTERVIEWS WITH KOLKATA SANVED ACADEMY PARTICIPANTS  

 

Some of the participants already have training in dance but had joined the academy to understand 

the therapy approach. The training is giving them new ideas. Also at a personal level learning is 

enabling them to connect more in their individual social spheres. Knowledge about the Academy 

maybe disseminated in different forums; especially in Kolkata. In Mumbai it is catching on more 

than in Kolkata. A marketing tool may be may be designed to attract more participants in 

Kolkata considering reaching out to college students and how to make it appealing to boys. A 

person undergoing DMT can complement the process by working with a psychiatrist. Even a 

short term intervention can be a trigger for the empowerment process.  

 

“I relate to DMT from my personal interest. I am a trained dancer and as a social worker 

always thought on how to mix the two. I see DMT as a an important way to connect and to reach 

out to vulnerable populations. The important features of DMT are that it builds a sense of 

strength, a sense that I am more than what I am. Individuals do not feel singled out in a group 

and yet can do what they wish. It is a space for expression without any judgement. There is a 

feeling of acceptance of self. DMT is a happy experience and a space for stress release. There is 

a sense of, my God, I can do all these things. These are the first elements of empowerment.” 

 

“This process has enabled me to get clarity about myself. Now I think in many different ways....I 

do not know whether I am right or wrong in my thinking...but I think.” 

 

Participant Recommendations 

 Design methods of communication for networking of academy participants past and present  

 Enable video discussions for participants practising DMT individually 

 Receive regular feedback from participants during ongoing classes 

RECOMMENDATIONS 

 

 

Conceptual Articulation  

 

Dance is a basic form of authentic communication, and as such it is an especially effective 

medium for therapy. Based in the belief that the body, the mind and the spirit are interconnected, 

dance/movement therapy is defined by the American Dance Therapy Association as,  

 

"The psychotherapeutic use of movement as a process that furthers the emotional, cognitive, 

social and physical integration of the individual." 

 

Moving forward:  

 Enhance clarity on dance and therapy and interconnection between these two at at a 

conceptual level.  

 Evolve curriculum as per changes in the participants both in terms of physical growth and 

enhancement of empowerment indicators. 

 Deliberate on the need for a personnel dedicated to curriculum development 
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 Retain sensitivity to needs of children, adolescence and people with mental illness as this 

is group the organisation is working with. 

 

Partnerships  
 

Partner Relationship Management (PRM) is about understanding needs of the partner and 

and satisfying those needs to the best of one’s ability while building trust between  the  two  

parties. PRM, therefore, is much more complex than  collecting data or implementing 

programmes or activities. Successful relations management depends on an organization’s  skill 

to  communicate  with  its  partner. Hence developing and facilitating the programmes in a 

partnership mode will be useful both at participant level and progamme level for both the 

organisations involved. The principles of partnership may be developed in this spirit. 

 

Moving forward: 

 Visualise the links between programmes and partners and plan in collaboration 

 Respond to different needs of partners in a strategic manner 

 Design evaluation and reports mutually 

 

People 

 

Those involved with the organization including staff and members need to be open and clear about the 

purpose of the organisation, and about the ways that it intends to work. 

 

 

Moving forward: 

 Obtain consensus on the work of the organisation including agreement on Issues, vision, 

mission, strategy, and programmes  

 Have clear job profiles as per capability and willingness. 

 Work towards creating a motivating organization. This can pose a challenge for every 

leader or manager and may be acknowledged as one. Managing or motivating people is 

an art and needs to be knitted with creativity, intuition, experience, stewardship, and 

steadfast faith in the goodness of people. External support in form of mentors/ leadership 

coaches may be engaged. 
 

 

Impact and Scaling 

 

The organization may analyze strategies through which they will scale up their contribution to 

development. This will require considerable thought and planning. Some considerations will be: 

 

 Institutionalize a creative development programme for DMT practitioners to support a 

diverse understanding of culture, literature, drama, art and dance to bring in a) new 

elements, b) deeper understanding to be able to engage with complex issues c) respond to 

issues as reflected by different .groups of programme participants. 

 Recognize the Academy as an avenue for bringing in and diversifying trainers for the 

organisation. The organisation has the good fortune of being appreciated by professionals 



 

 

with diverse skill sets and strength. The skills of such persons may be mapped and used 

so that the organisation may benefit in multiple ways. 

 Manage relationships and nurture key staff.  

 Continue expanding ability to work within constraints of government systems. 

 Consider the role of the board as a) a supportive but guiding space to the Director and 

other senior members of the organisation. The board’s evaluation of the work in a 

structured manner may be discussed more formally. 

 Construct a long term strategic plan. 
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ANNEX 1  

 

Partner Organization Interview Feedback  
 

DMT  

“The unique feature of DMT is creating perception of the body and who they are. Body, mind, 

soul, spirit everything comes into alignment through DMT.” 

 

“We thought some movement will help them distress and bring in freshness.” 

 

“We would have various discussions on patriarchy. We thought it would be important to break 

the inhibition regarding patriarchy through DMT.  We had earlier done Wenlido. We are 

interested in the mind and body connection.” 

 

“We are very open to all kinds of experimental and explorative processes for healing and 

restoring individuals. We have a huge faith in movement related therapy.  We trusted the team 

and that is how we got involved. We feel DMT is a tool that will give additional comfort in 

addition to counselling in the therapy structure. We did not look at it as a compulsory life need.” 

 

“We felt this will be an empowering programme for girls. We thought this will be the best way to 

work with children so it will not be a one to one way to sitting with counsellors. Later we 

understood the need for one to one is also important.” 

 

“Physical activity brings in fun, body movement is also a kind of exercise and helps in removing 

inhibitions. Head touch was an emotional experience...helped them realise how individual 

strength can become collective strength.  In terms of social connect there are quite a few 

incidents..girls have been able to protest pressure from house to get married, and begin 

working.” 
 

Practitioners  

 

“Trainers are role models and have to overcome challenges. They need broader understanding 

of other dance forms. 

 

 Partners where the programme has continued for a period of time have said there is “lack of 

understanding of how the children have grown. “ 

 

“Girls know some movement with some emotions but need to know how these movement impact 

and take the process ahead. ..need a greater knowledge of psychology and anatomy.  ..cannot 

always handle anger, cannot be patient. Get hassled while teaching, Need understanding of 

mental health. Trainers have mood swing- do not maintain boundaries in workplace. ““Trainers 

are responsible, punctual, good in logistics but they are still trainers. It will take many years for 

them to emerge as therapists and not all will be able to do so. “ 

 



 

 

“Survivors have a certain amount of baggage. Healing does take place but there is a dead 

weight they carry and that needs to be resolved.” “We feel proud of them and have seen them 

grow.But everyone has a limitation and that needs to be understood.“ 

 

“The older boys are not taking the trainers seriously.” 

 

“Dealing with individual trauma of trainers needs to be worked out. It is very important to equip 

these women.” 

 

“The trainers ask them to go back to their past life and ask them to visualise how it was, where 

they lived and how. Then they ask them to compare with the present. This is a jolt. They are then 

asked to reflect how they have overcome the obstacles. Now the person who had to get a jolt will 

get a jolt. They come and tell me the way X auntie talks I do not like. On the other hand they 

have a dance teacher. If she does not the children ask me to call her up. They also go to the 

counselling session and seek appointment on their own.” 

 

“The way Sohini looks at something is different from the way the trainers do. This is the 

advantage of a formal education system.” 

 

If educated trainers are taken it has to be done very consciously otherwise majority will be take 

over.  A life where I am not able to study is a very difficult and different life. We have to break 

the hegemony of knowledge. We have to create space for discussions....challenge the desire to 

confirm. Why bruise? Why change in religion? Why shankha sindoor? 

 

Curriculum  
 

“Children are now saying 'we are not learning anything new.  Therapists need to come and 

understand dynamics of teenaged kids.”  

 

“Adolescents say didi’s pressurise us to talk.  

 

“The boys say if we dance we will dance like Shah Rukh Khan. They do not see this as therapy. 

We have to push them to go to DMT class.”  

 

“...used same movements for all ages.4 -14. Group division was made after they were requested  

to do so.” 

 

“Range of movements need to be extended. “ 

 

“We do not use the term DMT anymore. We use dance and movement sessions. We need to 

understand how DMT will help people with mental illness.” 
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Partnership 

 

“ Children have felt disappointed when they have not been part of KS programmes.  

 

“Kids part of DMT were not allowed to come to the centre stage, especially the elder kids felt 

disappointed. During Hilary Clinton's visit our girls were not involved. We felt our kids were 

kept on the infringement.” 

 

“We wish our participants to be part of the programme”. 

 

“Sometimes we have had certain needs; support in writing proposal. It would have been helpful 

to get that support.” 

 

“Unless it is very important we do not talk. We need to give more time. The interaction from 

their end is becoming trainer dependent. If we could take out some time for each other. The 

trainers must be sharing more with the KS team internally but that is not reaching us.” 

 

“Those should be included who are liking it. The criteria for inclusion needs to be worked out” 

 

“They began the gender class without their consent. Children are from a lower middle class 

background- they were uncomfortable with that kind of openness. They shared with me and I 

managed the resistance. 

 

The head of organisation where such an orientation programme was held said; “there was a 

transformation after the orientation programme. Men in the organisation are different people. 

One man cried after his brother passed away on my shoulders for the first time.”  

 

Reporting 

 

“Reports are routine.”  

 

“Reports do not come regularly.”  

 

“One report does not explain things. The pattern of behaviour can be traced only through a 

series of reports. “ 

 

“Reports should be clear. I am not clear what is coming out through DMT. Have not been able 

to include DMT in donor reporting. How to work with adolescents. Till what age it is effective.” 

 

 

 

 

 

 

 

 



 

 

ANNEX 2:  

 

DMT Practitioners Interview Feedback  

 

DMT 

 

“Till we understand ourselves we cannot go forward. I could not speak openly earlier. I was 

hesitant to speak. The process has built courage in us. When a man teases us in the bus I can talk 

to him clearly and ask him to stop.”  

 

“The organisation from where I came they gave us lunch. But the plates would not be cleaned. 

The girls would earlier talk about this but not do anything. Our training gave us confidence. We 

got the girls together and spoke to the authorities. Now we get food on clean plates.”  

 

“I never used to dream. The culture in which I have grown up...I had to listen to a lot...had to 

fight a lot. Previously they used to think that boys were everything. I never thought I could do 

anything but get married. Today I am thinking of myself.” 

 

“I have never dreamed in my life. Everyone use to say you will not be able to do anything. You 

will be either be a murderer or a criminal. I thought I would work as a maid in people’s houses. 

Darkness was my dream. After I started to participate in DMT I was able to say, I will be able to. 

Now I have this dream of working for the poor in a committed manner. I know what a person 

feels when he or she is belittled. I know what it is when no one likes a person. I like doing DMT 

classes. I enjoy teaching dance to children.” 

 

Organization  

 

“There are many things which we want to talk about...there are many things we see...but cannot 

see....even when we say no one is interested in hearing us.  

 

“These days the only thing that is measured is education. Communication has lessened. Eye 

contact is much less. We are told we are the pillar of the organisation. But when communication 

is like this everything becomes meaningless.”  

 

Previously there was an attraction. DMT lit up light in an empty life. The world appeared 

different...there was this group which has strength, love and belief. Now that is no longer 

there...I have no interest in my work. I live in fear. No one can tolerate anyone. Previously if 

anyone was in difficulty everyone would come together to solve it. This time when salary was 

increased we had to listen to a lot. All the time we feel someone is watching us.  

 

“We do not believe in ourselves anymore. We cannot trust anyone. We are ourselves are not all 

right. How can we teach anyone. We are actually doing role play...are unable to apply any of the 

principles to ourselves. I have lost DMT from myself. We are taking a lot of time to think of 

activities. We do not get time to write reports. We do not get the time to sit and chat together. We 

have withdrawn from each other...we are all wearing masks. “ 
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Programs 

 

Once they reach adolescents boys and girl do not want to dance together. Boys are more 

interested in computer. Often the communication is at managerial level and we are instructed on 

what to do. Sometimes when we have to teach them dance and therapy gets excluded. 

 

Children do not come regularly. We have to spend a lot time in calling them. 

 

Boys want to dance in a free style. Do not want to focus on DMT. Boys had a tendency to hurt 

themselves. Boys look at the trainer in a manner that is not right. A boys group needs to be 

prepared. Boys do not want to move. We have to give them 100% in each class.(government 

home) 
 

Older girls are more interested in planning ways to leave the home. They are not interested in 

classes. They ask us what is the point of dancing. There are many operational issues in the 

home; importantly staff not interacting with the girls properly. (government home) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

ANNEX 3 
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Press 



 

 

 

The Times of India, “The Fightback Icon” 

 

The Daily Beast, “Breaking Through: Innovative Solutions to End Violence Against Women” 

 

Provocate.org, “Kolkata Sanved, a Partner of the Village Experience in India”                                                  

 

CNN Security Blog, “Helping Sex Traffic Victims Through Dance” 

 

Times Magazine, “The Power of One” 

 

Peace X Peace Magazine, “Dance: A Powerful Tool to Release Trauma”  

 

Global Fund for Women, “Kolkata Sanved: Dancing is a part of the movement”                                             

 

Hindustan Times Arts Buzz, “From Darkness to Light: When Dance Becomes Therapy.” 

 

The Indian Express, “Put on Your Dancing Shoes, and Dance Away the Blues”  

 

 Washington Post, “Women Forging New Bonds to Break old Chains”  

 

Indian Express, “Blues & Rhythm” 

 

 

View the Kolkata Sanved 10th Anniversary Film 

 

View theTransforming Steps  Film 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://livepage.apple.com/
http://www.thedailybeast.com/articles/2013/03/08/breaking-through-innovative-solutions-to-end-violence-against-women.htm
http://www.provocate.org/archives/41721
http://security.blogs.cnn.com/2012/05/08/helping-sex-traffic-victims-through-dance
http://security.blogs.cnn.com/2012/05/08/helping-sex-traffic-victims-through-dance
http://content.time.com/time/magazine/article/0,9171,2013838,00.html
http://www.peacexpeace.org/2012/08/dance-a-powerful-tool-to-release-trauma/
http://www.globalfundforwomen.org/impact/success-stories/62/1744-kolkata-sanved-dancing-is-a-part-of-the-movement
http://www.kolkatasanved.org/images/content/press/2009/The-Hindustan-Times-DMT-Re.jpg
http://archive.indianexpress.com/news/put-on-your-dancing-shoes-and-dance-away-the-blues/406149/
http://www.kolkatasanved.org/images/content/press/2008/Washington-post.com.jpg
http://www.kolkatasanved.org/images/content/press/2007/KolkataSanvedArticle-IndianExpress07.jpg
http://youtu.be/jEhK3bsF1zE
https://www.youtube.com/watch?v=PJhTiHhR8Lw
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ANNEX 4  

Participant Case Study  

 
Background History: Naseems is a missing girl of 17 yrs. She got lost from a railway station while she was 

traveling with her father. An aged lady rescued her and handed her over to the police. First she was sent to CINI 

ASHA (NGO) and from there she was sent to Sukanya, a Govt. shelter home in Kolkata. From Sukanya she was 

again transferred to Child Care, a shelter home run by a NGO. There she studied upto class IV. As an adolescent, 

she became quite unruly in the Child Care. She used to fight, tried to escape for several times. The home authorities 

got so frustrated with her that they sent her to another shelter home in Jalpaiguri, named “Anubhav”. From 

Anubhav, Naseema tried to escape yet again. The home authority of Anubhav then sent her to Shahid Bandana in 

Coochbehar.  Naseema came to Shahid Bandana on October 13th. 2010. 

Vulnerabilities: When Naseema came to Shahid  Bandana, she was in a severely agonized mental state. Continuous 

shift from one place to another had made her restless. Being separated from her parents and with no vision for 

future Naseema become most difficult and deviant characters.  

Change: Initially Naseema was very disruptive in the DMT session. She used to disturb the class in every possible 

way she could. However, slowly she started to listen to others when she realized that she was being heard in the 

DMT session. She had a knack for dancing. But that had never been encouraged. When she could dance with other 

children in the class, she felt very special. As she was known to have a tendency to escape, so the trainers during 

DMT sessions and reflection session, used to address those issues in her and encouraged her to engage in some self 

reflection. Eventually, Naseema’s attitude and behaviour are changed a lot. Now, the shelter home authority in 

Shahid Bandana has decided to get her out of safe custody. Naseema is now one of the most disciplined students in 

the DMT class.  Naseema says that she owes it to Kolkata Sanved who helped her understand her value as a human 

being.  

Testimonial: “I have decided that I shall never escape. DMT class has taught me that we can’t achieve anything by 

escaping. We need to face the reality. I don’t want to hurt myself any longer.” 

Naseema wants to be a DMT trainer. 

 

‘.........I do not know how and when but due to the whole process there has been a shift within me. I have 

been trying to let go of something and move on in life. I feel, I am a bit closer to that day. The workshop 

has also made me a lot more comfortable with myself, my body and different parts of my body. I thought 

my body was not so much flexible but I got aware of many movements which I never tried and the 

movement speaks about myself and my thoughts. I have understood that it would be good for me to grow 

up as an individual to feel beautiful from inside. I have developed self esteem and started exploring in 

front of people. My confidence level has increased ..................’ 

 

‘It has made me aware of things in my life much more clearly.  I have felt my life has lost out on 

free space and spontaneity and I know, I want to reclaim it now. Also I have realized, I am much 

more uninhibited than my thought. It has cleared some myths about my own self. Also I am  able 

to explore space and my body so freely. I usually write down my emotion in my personal diary 

but now I have developed a new language to express my emotions when I am alone‘    


